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Introduction 

South Africa is in its fifth week of what is now known as Level 5 Lockdown. This coming Fri-
day, the 1st of May, 2020, the country will move to Level 4 at national level, with the ex-
ception of some local areas that could still be declared high-risk and remain at Level 5. 
Clarity and information around this will be furnished by government in the next two days. 

The impact on non-profit organisations in South Africa, and the world, has been far-reach-
ing.  

In a recent, widely-publicised article, Dr Armand Bam, Head of Social Impact at the Uni-
versity of Stellenbosch business school (USB) said that the impact on the "third sector" has, 
and will be, severe. 

“In a recent survey conducted by Nonprofit Quarterly, Responding to COVID-19, of the 
284 respondents 20% indicated they had moved to limited hours or laid off staff. Globally 
the International Labour Organisation predicts that COVID-19 could cause the equivalent 
of 195 million job losses across sectors2. In South Africa, I think we can expect a greater 
impact due to the downgrading and poor performing economy.” 

Dr Bam said there are over 220,000 NPOs registered with the Department of Social Devel-
opment in South Africa and it’s now more than ever, during this time of crisis, that the im-
portant role of these mission-driven organisations become evident. 

Great Commission United's mission remains the upliftment of the local community. Our 
traditional avenues have been sport and education — both impacted by a world where 
personal contact between people is prohibited. 

However, we can still continue our work within the confines of the current situation, rethink-
ing our approach to how we still provide youth in our community with support for positive 
development through: 

1. Exposure to positive role models (coaches and tutors) 
2. Positive and constructive ways for the youth to spend their time. 
3. Opportunities for personal development (opportunities for coaches and tutors). 



Adapted approach 

At Great Commission United (GCU) our deliverables are directly linked to contact sessions 
with the children in the Heideveld community. As such, the initial announcement by Presi-
dent Cyril Ramaphosa that schools will be closed until after the Easter Weekend, had an 
immediate impact on our operations. To be as responsible as we could, we also immedi-
ately suspended any group sessions for our after-school sessions. 
  
As per our promised deliverables and targets, this will undoubtedly have an impact and 
we will be able to ascertain to what extent once the lockdown is lifted and schools re-
open. Our stipended volunteers who conduct the programmes in the different schools in 
Heideveld has also been advised to heed the president's call on the 21-day lockdown 
and thus we will also not be able to have face-to-face contact time with them. 
  
The steps we have taken to keep the ultimate beneficiaries of our grant, as well as the 
team implementing our programmes, safe and engaged. 

Contact sessions 
  
1. All contact sessions (in and after-school) was stopped with immediate effect from the 

first announcement of the president, dated 15 March 2020. 
2. Stipended volunteers were immediately informed of the decision. 
3. Official announcements around schools are being monitored and communication with 

community leaders and the school leadership teams remain open to see how GCU can 
support the efforts of the teachers once official school sessions recommence. 

4. The GCU volunteer contingent has been tasked to submit creative and innovative ideas 
to prepare for sessions in a world of lower levels of lockdown, but social distancing as 
the norm for the foreseeable future. The management team will conduct digital zoom 
discussions (workshop) with team members who have access to wifi to formalise these 
plans in line with the government's risk-adjusted Level 5 to Level 1 strategy.  

Communication 

1. A weekly communication is being sent out to all volunteers since the President an-
nounced that all schools will be closed. This is in the form of a whatsapp note sent from 
the Managing Trustee.  

1.1. The content of the communication is to inform volunteers of GCU's status quo 
and to share relevant, verified information about the virus in order for the volun-
teers to also empower the community with the correct information in a time 
where fake news and misinformation can harm the health of the community. 

1.2.The volunteers are reminded that they are role models in the community and 
ambassadors for GCU and that their behaviour during lockdown is an example 
to the community. 
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1.3.The volunteers are also encouraged to participate remotely in the creative 
thinking and content creation of a risk-adjusted approach for GCU. Ideas and 
comments are submitted to the management team and taken forward. 

1.4.The importance of the training modules (see below section) is reiterated in 
these communications. 

2. Regular communication with community leaders around vulnerable community mem-
bers is conducted and help provided where possible within the constraints of the lock-
down. 

Volunteer allowances 

1. GCU volunteers receive an allowance when they conduct their tutor or sport sessions. In 
the light that these sessions have been suspended, GCU is constantly evaluation how 
we can still support our volunteers in this time by offering them their allowance in the ab-
sence of the sessions, but linking it to completion of the training modules and participat-
ing in the design of the programme delivery approach going forward. 

Training 

GCU's management team, together with a NPO consultant contracted by GCU, investi-
gated the best possible way to provide constructive training during the lockdown.  

After assessing communication channels and deciding that low-data, visual- and text-
based training modules would be best, topics were identified that could be converted 
into simple training modules. 

To date, ten of these modules have been shared with the relevant volunteers. 

The process to complete the modules are as follows: 

1. The module is created by the consultant. 
2. GCU management team members vet the content and approve. 
3. A whatsapp introduction and instructions are sent directly to the phone of each volun-

teer that needs to complete the module (example included below). 
4. The module is attached in jpg form (low data requirement). 
5. This is followed by a short list (3 to 4) questions that the volunteer needs to complete on 

whatsapp. 
6. The management team member takes a screen grab of the answers and includes the 

screen grab in a report on the completion of the module. 
7. Feedback is provided on the volunteer's answer. 

Example text for a module's whatsapp: 






Dear GCU volunteer 

I hope you are doing well under the circumstances 
of a continued lockdown until end of April. 

We will continue using our time productively and 
therefore we have developed these whatsapp train-
ing modules for all GCU volunteers. Some of you 
have received a module or two already last week. 
You have to complete these. It is compulsory. 

1.Please click on the image below and zoom in to 
read all the text. This specific one is a refresher of the 
Child Protection Policy that we have already had. 
2.Once you are done reviewing the information and 
you are sure that you understand, complete the 
questions sent after the image by sending your an-
swers directly to me via whatsapp. Your answers will 
be proof that you have completed the module. 

If you have any questions, please let me know. 

Complete the following questions: 

1.TRUE OR FALSE: GCU is a social development pro-
gramme that focuses on food parcels and feeding 
schemes. 
2.GCU states that it will protect children against any 
form of abuse. What types of child abuse do you 
believe exist? 
3.Why do we have to have a Child Protection and 
Safeguarding policy? 
4.TRUE OR FALSE: You can keep an allegation of 
child abuse secret if it was told to you in confidence. 

The ten modules that have been sent out to date are attached as Addendum A. 



Funding 

We understand that funding constraints will be at the order of the day going forward. 

To mitigate the impact we are: 

1. Re-evaluating our operations and budgets to ensure that the most important elements 
are covered and that we guard our cash flow health. We are, as best as we cab, pre-
paring for the financial implications of Covid-19. 

2. We are communicating as far as we can with clarity on the way forward. We are shar-
ing correct and valid information with our volunteers and our donors. 

3. Meeting the immediate need of the communities. Where possible, we are aiding efforts 
in the community to address immediate needs such as food shortages. 

4. Actively seeking funding opportunities and reaching out to funders for their continued 
support. 

5. Collaborating where possible to reach the community with other stakeholders. 
6. Using the time to up-skill volunteers and management team members to ensure contin-

ued good stewardship of our donor money. 
7. Utilising the time to revisit reporting requirements and monitoring and evaluation tools. 

When and where it is clear how our targets as agreed with donors will be impacted, this 
is communicated with the specific donor. 

Conclusion 
  
These are challenging times. 
  
We hope this report gives you the comfort and confidence required that GCU will remain 
active in the period, as far as we can, and continue to find new and innovative ways to 
remain relevant and serve our community. 
  

_________________________ 
Mario van Niekerk 
Managing Trustee 
Great Commission United 
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